# Bo Huang 3@531 32!c» ©aee "@€fe ™, e +32!13 taez@eS5¥3a‘S *rae—
¥aeoeY**iY,52026-06-20 A- **3...~3€ **i¥3Corgi Labs A-
**EfE™, 4 e Y iY4801/2026 4€“ 06/2026 --- ## & €3€QEfEx™ Bo 427 2026 3!
"2 20e"8.. ¥e@Q & Corgi Labsi¥"ae-°38S a@i&;0ec « startupiaEfraud detection /
®e" a» e "eeff€areuiVa%oiVaEtitle & ,2 **Founding
Engineer**iV4(Ec> d+25 ,5¢o83933...~3 @ €@ 2@, SaifiVs eS€aoe 120« V4aEML
&fEae ™ “1V4%03E,8...~ 3@ &»... 9 A%V,(E2 3@@3-¥C A 56,8, e Bo 12 &!
‘CQES 5¢"Yr 1 E él-aei8i>eiE;ceC <@ ¥alk0eCcZ 8¢fa <CS,Ccr O "Et287 5, -
## 32EZEQeted™, 31, . AR 4> ### 2.1 d@53%—a¥Ycs, 80eae-t ¥*1,

d@ ™ i%ejteze @CctYr 81287 4 @ 8 3 —a»»8Sjee, ...

QO VuEEEER" " de"e®25 €5 2" "Co¥ars...

325€"8€" = @5 23SYefLeéflred«a”Yadoe "E 2E»€417¢; ™MAT14...

-39 é19219"cS, 2itez1é6+ESE, Intelligence Dashboard

3, Qx" "r"5; 3% e @R "TVELEER" "¢V 03 Va2te-Y Stripe

c$, 3974323 ®&- QiVaEe; ™" analytics &'E model & nae®ic;cs,aYCi€"a€
, ¥R MCen <@ @Y ® +5%mE» "3 Q@I @atecZ o+ Al ReportsaE@Key
Insightsa€@New vs Returning Customera€”a€”andae—iav%2&°f"independently
designed and shipped"&€,dce”™ 9 8223>¢& Y+ EVaEe; ™&°+ae” “ece€ci—cs, e

‘§3 QA€ ¥*3. Self-Assessment ¢3§,a"18;>C,1C-C* ¥e€§IVLo+*

& ,%08 2a"1&;>¢,1éflhae” "8 20> QAP CZ°é—®é¢” +

32c»> Qa0 &{ERS ¢S, c»" a2, 1VaEa+ e crocs, " a...

FE®HCY¥Ef ARG VaELEEEPraes éce?dVatc A€, ### 2.2

b€l | Qa3 2, 9cs,dm’®e-! | é—RE¢” | 3»R®® | |------ |------ | | Work Completed
CYiloe @ ® | &i¥8 SeeEtoe 13Q AE-3€ QPR 19 %01 QAE-4,i2® | |
"survive me"eeZ28%23%®3!™ | a”14,2"stays maintainable regardless of team
changes" | | Goals & Focus e @@ 3@ 9é-; |
C2¥ac®€3"°1-28{EiYaEc»1eS,c* ™¢»™ Work Completed | ### 2.3 @&Se3a...
¥59§81%e " (31t Bo &5+4018;" ¥*2 §°@e—

PRRRT™&; ™ Anlhetad ™ AE"AE Y, ' AYa® Y, o83 «cE, S &.. ¥A€,4%:1 HR
dQVInVIV2e " feel free, feel relax"VaEe; ™™ a-13E-4, ;39 3€, >

e 3,8 mae-*+iYs89 §298>¢E YVu(ELE Q@ ;e YInOCcoeidY: ¢§, PR A'E
SlackiVa(Es @€t |Qc” a €a»Ye-10i£® 04, @2 ®X& 18% ¢S, Director
Coe@"°a»-3€V4E€,3T...8® 18 "é1@ 8/101VaEalstaeS3.. . ¥e-14V4 @i PAELE...
WC7 3¢fAE, *rae 3Fé"SC, Vs <ae—i 30 3" 1é'Ya @4 15€,coeYaefé ¥aeS-3...
¥c$, 2" é@ce° e—9cs, Section 51% " Keep / Stop / Start DoingiVa%o0a€, --- ##

3 %03€EQx 3;faQ'cZ°1V48"dnse @il " |3V 91V "Big Reveal PatterniVa%o ###



3.1 &" |3V @8 ®351%0 3»58n0©O¢S, 8718 @5 iV4EBo

8,»357°28§%0d Y3 °e123 - +3 Q@@ aV2;C" CS,8,€c§OL|ES 27 AV@TVaS >

*ae YCY¥E—®é¢"™ at’ c«—efae-+aVsce 41 e @a»28®Eses ‘ae-1j” at’ &@%oYsze—

feoe?"@3ls" at’ eeYad¥s...afSE%o3aP@ | **

&M “A® 1A% E @ TCE, P CuYaAond @ AV, K a(Eece %0 s e @3 15,5 @392,
£Ci®TVaERE; Yoo, "¢ «Con2§@ "33 47 %0 ®3"¢S, 6,£5 2c2—é—"5€, Bo

cs,3ZYe @ci®e®uivad > "3% 39—

an§3A® 13 a3, euzaE %o~ iVaES»¥3 QS 1 E@LEfee-+£87»CS,4% 0 e QPEE

& ™M T e QTS 5¢" Y Ta €5,23% e e —8, C%o0lC,1aE," ### 3.2

3,%0étQx 1@ | x '@ | 203" | |------ |------ | | 1232

"3@35°taYst 2| ¢ «Coe«R§O" |

&YW, €815 Y1a€"8€" C» 827300 %0ae 0028 V438 + ¢ CrOVaEaeoe —&f80e°ef3a €2 —id 8L, @e ¢
| | cY¥& t8Z<ae - +aelh00@€...8n 0 &< | Cji®A® I &fL 4 @581 ® Eaes ze-

1 VaEa%ofdr¥ar |3Va@aoe eS€eme™d S4@ & | | §%4®e%: 43 ae-13CE-

e,(Ee,%0e®°a;1 | design review / spec review a°

+oe" "3t1anta¥Lat@a+ ¢ ¢S, e-1aAE- | ### 3.3 dce” Startup a,-

cS,ee " ezedQPVCY— 3 8Y®@EY, T TVAESnSe@yle = d+ocni “4 See-+82Q =

aS &3°18€, dce” 9 822 startupiVuEansae@Pile =

" ™ a203¥ YL 3f @3- 2Cr P> An§A® TaQSA2TAT3A®E" = 3Z«3SH8€, --- ##

85> 36 @3 1a2rae-1a0 IV4EMVP @@ HCY¥e; 3£ Bo €%oze<OC” " C2%0>53" 4 4cé, MVP
@ ,3:fAZY3" ™ e@¥d laeS—"3dn§e@ il "w | AV@EE,&; M Ta»-39SaL
‘G»¥e@¥eoe€dnscs,e®@ucY¥ca@c A€, ### 4.1 -"e—§x 3V @3 e |
dn§e@il e |3V @iVe" 2—8§Ya%0 | MVP &®KcY¥e;&»£i%"ae-°1Ya%o | |--|--—| |
c<—etlze - taelioe at' A®Eaee ‘se-le|” 4t &4 ,€e—je€8a+ecn? | &},a4u at’

d; «6EYR2YEES 4t 3°@ demo 41’ 3@ @E!” a1’ &8»f | | &iYeoe+,"efSE%03" | &; Yoo+
AL 28T | | 8%0Zé¢'GEQE«TAR TR WA | é«Té¢ GEQEVZAR TRV | |
8;ie@ 5 Q37ICE° | 8@ < éEYRUQAS” | ### 4.2 ARV, ™ -

**30¢§ 333" ™ **VaSse0eY%odef3ae3e 30 ¢§'at...¢" "eeoe€g2—¢3™ ¢S, e -

13V, Q39 31287 »1VaES Q%o " Cf " Z28%7VaES WS EQC» 8 Vad >V -

I QPEEESEQ 2 YEESHY4EE...~3... 300289 ¢ é—R®AP¥iVa" &Yo»1Ya%oi VaE1:1
With Saif " "é™ "&,; Ca@¥iVa" e+ @iVa%o - **PR 2ot @*FV4dd <4 €3 2 PR A4ER5<E°
+o0tROQIVAES; ™ se” e @l “baEL @S, & (ES 22139 -

**5»7"39'3 feE..."39 =" V"3V, 0° 435988 “@afie3ed... &Y Saif

eQOSVaEE® ©5»-3138®3eZ"4 Pl 3EQREZE /™ ### 4.3 ffeud; 3@ >
315"4Y: d@'cZ°F238-+30e 335 €5 25 008¥;21...8;F 2-3

dnOx?ie Ya»r»3ls+ 80 @ @&, 4t an§e@iler  |dVu®refdoe 39 S EE, - ##
32"3€QE™ 3 189'CZC1V48"3Y® Y " @alieC3»CrY " @ ®<«Ce ™ Saif aV4ECZOCc'se—



1ivaEBoO aeoe—&flhc» ™ 810834 ® &Y. 3Va®a "4 Sdr2¢-

"YVaES¢«e @@t "aY: & WC"&; ™A @®ucoeY"S€, oS- Yugd0e” casual

CZ a¢fa a»@aVadeece~&fLa 13520 f3V4@/8 4 S | AV EE

| PR3 125 ¥ K458 Qe @8181Y6» TVEIPxELIVE. .

Qo® o123-+5 @6 £51"A®ECYiZa0e°8>230"5€,3" «E208Y4ECT © c—'se—TIVaEC—8°
+&|EA€, - ## 3...5€@Corgi Labs 8-¥3%2008 ® 332, QA€"5€" =" @ CctYc@®1ESE Bo
87181, 3%0 @3- ¥ah0ecE, 8 @A 12 41 0@ ES "V s -
a»»alhed € iéflhae,...811Vus ### dQETEY 2SVaed " ejtaezy | &% 6@" |
d®33%. @ | eYaew>c® ¢t | |---|--|—| | &-¥&%20ei%"Corgi LabsiVa%eo |
c»@oeuZadYeci€ + startup optionalityiva d°@ae!,cZ7t4 .53, ¢3 Ei%a%o |
dngae!,cZta @aVssa S3 | iVaEaletaef3als“é2CE founding engineer
&fVo0Ya¥ad " E»€E1 E«"82! | | IPIV4 2§16 39/8...~8Ya—891Ya%o | coeYae-
£¢8,8»3€Y4d®2cZ%, é@" | éejmeYaeSVae3 1VaEGE 2ece " at @ ;3133 fc@Téd
L2y | ### s 3;f Concerni¥a"a-2e 13" «i%%o0 &, @ e€-ax

+emw> Vs QP €8S au2e 14€75€ " " € 3 PE3Y—

an2ae i €8,>8%4UcS dQEE%EY41c EiIVAES | @¥e

Yé@ s micea%o at»e12a; ¥ A€, ### E@Ce°"E..38"®E—P®E(¢ V4" 3»20® ®é—
® Saifi%a%o > "Going forward, how do you see my role evolving? Do you want me
to stay focused on engineering execution, or do you want me to keep bringing
product-level thinking?" --- ## & fa€@oe> -°3@Zcs,5%%% YaC%01d¥4 @ $C¥a
3Y25275»58n©¢S, 8 18" @iVaEBoO ¢3,4%a Vac"»3f Q-3¢ 28 %od 2ae $¢HaiVas 1.
'In§ae@ile " a4 @i% Big Reveal PatterniVa%o**a€"4€" 3-288%0a YiVaE ze-
£3027C"" MVP @;a»£371ae?» 2. *"3%®eYs a“@avec3»Cr»Y"ae®<«Ce ™+ A€"4€"de”
casual cZ"a¢fa a»@aVedeece—&fY8 18> 2efdVi@r a4 Q@ VaEefdce 39 &%V 3.
O RuCY¥e; a»fae, @ 188%0b1 ¥ A€ € 2255¢2%4¢>S8™ >4 § MVP 4»73...-39 -
lae3ee®93t...8E-4 25 25203 -¥4lhcee " @av20eC3»CrY - ##
3..«3€Q3 €AQYE QrErCr»" e +32C»§C»5, P EQIVLES| é@¢a-

18Ya8e @Y1 Ya>3€,619CS, 8 008¥iC" "&1a» S, o144 EE€ 31287 »H€ F* ---



