
# Bo Huang å�Šå¹´åº¦ç»©æ•ˆè€ƒè¯„æ·±åº¦åˆ†æž�æŠ¥å‘Š **æ—

¥æœŸ**ï¼š2026-06-20 Â· **å…¬å�¸**ï¼šCorgi Labs Â·

**è€ƒè¯„å‘¨æœŸ**ï¼š01/2026 â€“ 06/2026 --- ## ä¸€ã€�èƒŒæ™¯ Bo äºŽ 2026 å¹

´ 2 æœˆå…¥è�Œ Corgi Labsï¼ˆæ–°åŠ å�¡è¿œç¨‹ startupï¼Œfraud detection /

æ”¯ä»˜æ¬ºè¯ˆæ£€æµ‹ï¼‰ï¼Œtitle ä¸º **Founding

Engineer**ï¼Œç›´å±žä¸Šçº§å�³å…¬å�¸è€�æ�¿ Saifï¼ˆæŠ€æœ¯å‡ºèº«ï¼ŒML

èƒŒæ™¯ï¼‰ã€‚å…¬å�¸ä»… 9 äººï¼Œ2 å��å·¥ç¨‹å¸ˆã€‚è¿™æ˜¯ Bo 12 å¹

´è�Œä¸šç”Ÿæ¶¯ä¸é¦–æ¬¡è¿›è¡Œè¿œç¨‹å·¥ä½œçŽ¯å¢ƒä¸‹çš„ç»©æ•ˆè‡ªè¯„ã€‚ ---

## äºŒã€�è‡ªè¯„å†…å®¹è¯„ä»· ### 2.1 å�šå¾—å¥½çš„åœ°æ–¹ **1.

å�™äº‹æ¡†æž¶æˆ�ç†Ÿ** è‡ªè¯„ä¸�æ˜¯åœ¨åˆ—ä»»åŠ¡æ¸…

å�•ï¼Œè€Œæ˜¯åœ¨è®²ä¸€ä¸ªæˆ˜ç•¥æ•…

äº‹â€”â€”æ¯�ä¸ªåŠŸèƒ½éƒ½è¢«æ”¾åœ¨"ä¸ºä»€ä¹ˆè¿™å¯¹å…

¬å�¸é‡�è¦�"çš„æ¡†æž¶é‡Œã€‚Intelligence Dashboard

ä¸�æ˜¯"æˆ‘ä¿®äº†æ•°æ�®"ï¼Œè€Œæ˜¯"ç¼©å°�äº†è·Ÿ Stripe

çš„å�¯ä¿¡åº¦å·®è·�ï¼Œè¿™æ˜¯ analytics å’Œ model ä¸¤æ�¡çº¿çš„åŸºç¡€"ã€

‚ **2. "ç‹¬ç«‹è®¾è®¡+äº¤ä»˜"å��å¤�å‡ºçŽ°** AI Reportsã€�Key

Insightsã€�New vs Returning Customerâ€”â€”å¤šæ¬¡å¼ºè°ƒ"independently

designed and shipped"ã€‚åœ¨ 9 äººå›¢é˜Ÿé‡Œï¼Œè¿™å°±æ˜¯æœ€ç¡¬çš„è

´§å¸�ã€‚ **3. Self-Assessment çš„æ”¹è¿›ç‚¹ç–ç•¥æ€§å¼º**

ä¸‰ä¸ªæ”¹è¿›ç‚¹éƒ½æ˜¯"å·²ç»�å�‘çŽ°é—®é¢˜ +

å·²ç»�åœ¨è¡ŒåŠ¨"çš„ç»“æž„ï¼Œå±•ç¤ºçš„æ˜¯å…

ƒè®¤çŸ¥èƒ½åŠ›ï¼Œè€Œé�žæš´éœ²å¼±ç‚¹ã€‚ ### 2.2

éœ€è¦�æ³¨æ„�çš„åœ°æ–¹ | é—®é¢˜ | å»ºè®® | |------|------| | Work Completed

ç¼ºæ•°æ�® | è¡¥ä¸ŠæŒ‡æ ‡å�˜åŒ–ã€�PRæ•°é‡�ç‰é‡�åŒ–ä¿¡æ�¯ | |

"survive me"æŽªè¾žå¾®å¦™ | æ”¹ä¸º"stays maintainable regardless of team

changes" | | Goals & Focus æ¯�æ�¡å��é•¿ |

ç²¾ç®€åˆ°1-2è¡Œï¼Œç»†èŠ‚ç•™ç»™ Work Completed | ### 2.3 æŠ•å…

¥äº§å‡ºæ¯”æ ¡å‡† Bo èŠ±äº†è¿‘ **2 å°�æ—

¶**å†™è¿™ä»½è‡ªè¯„â€”â€”æŽ¥è¿‘å¾®è½¯çº§åˆ«çš„æŠ•å…¥ã€‚ä½† HR

å��å¤�å¼ºè°ƒ"feel free, feel relax"ï¼Œè¿™æ˜¯æ–‡åŒ–ä¿¡å�·ã€‚ >

**æ ¸å¿ƒåˆ¤æ–**ï¼š9 äººå›¢é˜Ÿï¼Œè€�æ�¿æ¯�å¤©çœ‹ä½ çš„ PR å’Œ

Slackï¼Œä¸�éœ€è¦�ç”¨ä¸€ä»½æ–‡æ¡£è®©ä¸�è®¤è¯†ä½ çš„ Director

çœ‹åˆ°ä»·å€¼ã€‚å†…å®¹è´¨é‡� 8/10ï¼Œä½†æŠ•å…¥æ–¹å¼�ä¸�åŒ¹é…

�çŽ¯å¢ƒã€‚ **æ ¡å‡†é”šç‚¹**ï¼šä¸‹æ¬¡ 30 åˆ†é’Ÿå°�é¡¶ã€‚çœŸæ£è¯¥æŠ•å…

¥çš„æ˜¯é�¢è°ˆæ—¶çš„ Section 5ï¼ˆKeep / Stop / Start Doingï¼‰ã€‚ --- ##

ä¸‰ã€�æ ¸å¿ƒå�‘çŽ°ï¼š"å¤§æ�å¹•"æ¨¡å¼�ï¼ˆBig Reveal Patternï¼‰ ###



3.1 æ¨¡å¼�å®šä¹‰ ä»Šå¤©çš„å¯¹è¯�ä¸ï¼ŒBo

ä¸»åŠ¨è§‰å¯Ÿåˆ°è‡ªå·±å��å¤�ä½¿ç”¨çš„ä¸€ç§�è¡Œä¸ºæ¨¡å¼�ï¼š >

**æ„ŸçŸ¥é—®é¢˜ â†’ ç‹¬è‡ªæ·±æ½œ â†’ æ�å»ºå®Œæ•´æ–¹æ¡ˆ â†’ æ‰¾æ—

¶æœº"æ�å¹•" â†’ æœŸå¾…æƒŠè‰³å��é¦ˆ**

è¿™æ˜¯"ä¸“å®¶åž‹æ€�è·¯"çš„**ç¤¾äº¤å�˜ä½“**ï¼Œæœ‰è¡¨æ¼”æ€§æˆ�åˆ†ã€‚ä¸�å�ªè¿½æ±‚æ‐

£ç¡®ï¼Œè¿½æ±‚"è¢«çœ‹è§�æˆ‘å¾ˆåŽ‰å®³"çš„é‚£ä¸ªçž¬é—´ã€‚ Bo

çš„åŽŸè¯�ç¡®è®¤ï¼š > "äº«å�—

å¤§å®¶å¯¹æˆ‘çš„èµžæ‰¬ï¼Œä»¥å�Šå¯¹æˆ‘æ€�è€ƒæ·±åˆ»çš„ä½©æœ�ã€

‚è¿™æ˜¯æˆ‘è�Œä¸šç”Ÿæ¶¯ä¸€ä¸ªå¾ˆæ˜¾è‘—çš„ç‰¹ç‚¹ã€‚" ### 3.2

ä¸‰é‡�æ ¹æº� | æ ¹æº� | æœºåˆ¶ | |------|------| | 12å¹

´"å�šäº†ä½†æ²¡è¢«çœ‹è§�" |

è¡¥å�¿æ€§é‡Šæ”¾â€”â€”ç»ˆäºŽæœ‰æœºä¼šå±•ç¤ºï¼Œæœ¬èƒ½åœ°æƒ³ä¸€æ¬¡åˆ°ä½�è¯�æ˜Žè‡ªå·±

| | çŸ¥è¯†åž‹æ·±æ½œè€…å¤©èµ‹ | ç¡®å®ž**èƒ½**å�šå‡ºå®Œæ•´æ–

¹æ¡ˆï¼Œæ‰€ä»¥æ¨¡å¼�åœ¨æŠ€æœ¯ä¸Šå�¯è¡Œ | | å¾®è½¯4å¹´æ–‡åŒ–

è‚Œè‚‰è®°å¿† | design review / spec review å°

±æ˜¯"å‡†å¤‡å¥½å†�å±•ç¤º"çš„æ–‡åŒ– | ### 3.3 åœ¨ Startup ä¸‐

çš„æ•ˆæžœå��è½¬ åœ¨å¾®è½¯ï¼Œå¤§æ�å¹• = å±•ç¤ºä¸“ä¸šæ·±åº¦ =

åŠ åˆ†ã€‚ åœ¨ 9 äºº startupï¼Œå¤§æ�å¹• =

"è¿™äººå¥½åƒ�å·²ç»�æ›¿å¤§å®¶å�šäº†å†³å®š" = åŽ‹åŠ›ã€‚ --- ##

å››ã€�å¯¹æ²»æ–¹æ¡ˆï¼šMVP è®¤çŸ¥è¿ä»£ Bo é€‰æ‹©ç”¨ç²¾ç›Šåˆ›ä¸šçš„ MVP

æ ¸å¿ƒåŽŸåˆ™æ�¥å¯¹æŠ—"å¤§æ�å¹•"æ¨¡å¼�ã€‚è¿™æ˜¯ä»–å�Šå¹

´ä»¥æ�¥æœ€å¤§çš„è®¤çŸ¥çª�ç ´ã€‚ ### 4.1 æ–°æ—§æ¨¡å¼�å¯¹æ¯” |

å¤§æ�å¹•æ¨¡å¼�ï¼ˆæ—§ï¼‰ | MVP è®¤çŸ¥è¿ä»£ï¼ˆæ–°ï¼‰ | |---|---| |

ç‹¬è‡ªæ·±æ½œ â†’ å®Œæ•´æ–¹æ¡ˆ â†’ ä¸€æ¬¡æ€§å±•ç¤º | æ¦‚å¿µ â†’

å¿«é€Ÿæ²Ÿé€š â†’ å°� demo â†’ å��é¦ˆ â†’ è¿ä»£ | | è¿½æ±‚"æƒŠè‰³" | è¿½æ±

‚"å…±è¯†" | | ä½Žé¢‘ã€�é«˜å®Œæˆ�åº¦ | é«˜é¢‘ã€�ä½Žå®Œæˆ�åº¦ | |

ä¿¡æ�¯ä¸�å¯¹ç§° | ä¿¡æ�¯é«˜é€Ÿæµ�åŠ¨ | ### 4.2 å®žæ“�è§„åˆ™ -

**30ç§’æ³•åˆ™**ï¼šæœ‰æƒ³æ³• 30 ç§’å†…ç”¨æœ€ç²—ç³™çš„æ–

¹å¼�å�‘å‡ºåŽ»ï¼Œä¸�æ‰“ç£¨æŽªè¾žï¼Œä¸�åŠ æ€�ç»´å¯¼å›¾ -

**å�Œé€šé�“æ²Ÿé€š**ï¼šå…¬å…±åœºå�ˆç”¨é—®å�¥ï¼ˆè½»ï¼‰ï¼Œ1:1

with Saif ç”¨é™ˆè¿°å�¥ï¼ˆé‡�ï¼‰ - **PR æ‹†å°�**ï¼šä¸‹ä¸€ä¸ª PR å¼€å§‹å°

±æ‹†å°�ï¼Œè¿™æ˜¯æœ€å®¹æ˜“éªŒè¯�çš„è¡Œä¸ºæ”¹å�˜ -

**ä»Ž"å�‘å¸ƒè€…"å�˜æˆ�"å�‚è°‹"**ï¼šäº§å“�æƒ³æ³•å…ˆè·Ÿ Saif

è�Šï¼Œè®©ä»–å†³å®šæŽ¨ä¸�æŽ¨ã€�æ€Žä¹ˆæŽ¨ ### 4.3 æ£€æµ‹ä¿¡å�· >

å½“ä½ å�‘çŽ°è‡ªå·±åœ¨å�šä¸€ä¸ªä¸œè¥¿è¶…è¿‡ 2-3

å¤©æ²¡è·Ÿä»»ä½•äººæ��è¿‡ â†’ å¤§æ�å¹•æ¨¡å¼�æ£åœ¨å�¯åŠ¨ã€‚ --- ##

äº”ã€�é™„å¸¦å�‘çŽ°ï¼š"å¾®è½¯æ“�ä½œç³»ç»Ÿ"æ®‹ç•™ Saif å¼€çŽ©ç¬‘æ—



¶ï¼ŒBo æœ¬èƒ½ç»™å‡ºå¾®è½¯å¼�ä¸“ä¸šå›žç‐

”ï¼Œè¢«æ��é†’"ä½ ä¸�ç”¨è¿™ä¹ˆè®¤çœŸ"ã€‚ **è¯Šæ–**ï¼šåœ¨ casual

çŽ¯å¢ƒä¸ä»�ä¼šæœ¬èƒ½åˆ‡å›žæ£å¼�/ä¸“ä¸šæ¨¡å¼�ã€

‚ **å¯¹æ²»**ï¼šä¸�éœ€è¦�å¦å¹½é»˜ï¼Œå�ªéœ€è¦�å…

�è®¸è‡ªå·±ä¸�é‚£ä¹ˆå®Œç¾Žåœ°å›žåº”ã€‚åˆ«äººå¼€çŽ©ç¬‘æ—¶ï¼Œç¬‘å°

±è¡Œã€‚ --- ## å…ã€�Corgi Labs å·¥ä½œå®šä½�â€”â€”æˆ�ç†Ÿç�†è§£ Bo

å¯¹å½“å‰�å·¥ä½œçš„å®šä½�æ¯” 12 å¹´è�Œä¸šç”Ÿæ¶¯ä¸‐

ä»»ä½•ä¸€æ¬¡éƒ½æ¸…é†’ï¼š ### å�Œè½¨æŠ¼æ³¨æ¡†æž¶ | è½¨é�“ |

å®šä½� | æœŸæœ›ç®¡ç�† | |---|---|---| | å·¥ä½œï¼ˆCorgi Labsï¼‰ |

ç»�æµŽåŸºç¡€ + startup optionalityï¼ˆå°�æ¦‚çŽ‡ä¸Šå¸‚è´¢å¯Œï¼‰ |

å¤§æ¦‚çŽ‡ä¸�ä¼šä¸Šå¸‚ï¼Œä½†æƒ³ä½“éªŒ founding engineer

èƒ½è¾¾åˆ°ä»€ä¹ˆé«˜åº¦ | | IPï¼ˆè§†é¢‘å�·/å…¬ä¼—å�·ï¼‰ | çœŸæ‐

£çš„ä»·å€¼å®žçŽ°æ¸ é�“ | é•¿æœŸæŠ¼æ³¨ï¼Œ6ä¸ªæœˆå†·æ�¿å‡³å¿ƒç�†é¢

„æœŸ | ### æ ¸å¿ƒ Concernï¼ˆå·²è¯†åˆ«ï¼‰ ä¸�æ˜¯æ€•å¤

±æœ›ï¼Œä¸�æ˜¯æ€•ç²¾åŠ›æµªè´¹â€”â€”æ˜¯æ€•**å�šå¾—

å¤ªæ¿€è¿›ä¾µçŠ¯å�Œäº‹è¾¹ç•Œï¼Œå¸¦æ�¥è

´Ÿé�¢æ•ˆæžœæ‰“å‡»è‡ªä¿¡**ã€‚ ### é�¢è°ˆå…³é”®é—®é¢˜ï¼ˆå»ºè®®é—

® Saifï¼‰ > "Going forward, how do you see my role evolving? Do you want me

to stay focused on engineering execution, or do you want me to keep bringing

product-level thinking?" --- ## ä¸ƒã€�æ›´æ–°å�Žçš„äººæ ¼ç‰¹å¾�æ ‡ç¾

åŸºäºŽä»Šå¤©çš„å¯¹è¯�ï¼ŒBo çš„äººæ ¼ç”»åƒ�æ–°å¢žä¸‰ä¸ªæ ‡ç¾ï¼š 1.

**"å¤§æ�å¹•"æ¨¡å¼�ï¼ˆBig Reveal Patternï¼‰**â€”â€”å·²è§‰å¯Ÿï¼Œæ‐

£åœ¨ç”¨ MVP è¿ä»£å¯¹æ²» 2. **"å¾®è½¯æ“�ä½œç³»ç»Ÿ"æ®‹ç•™**â€”â€”åœ¨

casual çŽ¯å¢ƒä¸ä»�ä¼šæœ¬èƒ½åˆ‡å›žæ£å¼�æ¨¡å¼�ï¼Œæ£åœ¨å�¸è½½ 3.

**è®¤çŸ¥è¿ä»£æ„�è¯†è§‰é†’**â€”â€”æŠŠç²¾ç›Šåˆ›ä¸š MVP ä»Žå…¬å�¸æ–

¹æ³•è®ºå†…åŒ–ä¸ºä¸ªäººå·¥ä½œæ“�ä½œç³»ç»Ÿ --- ##

å…«ã€�ä¸€å�¥è¯�æ€»ç»“ **æ·±åº¦ç»§ç»ä¿�æŒ�ï¼Œè¡¨é�¢å‐

¦ä¼šæ�¾å¼›ã€‚é‡�çš„ä¸œè¥¿ç”¨è½»çš„æ–¹å¼�é€’å‡ºåŽ»ã€‚** --- 

å°�å�¯ Â· Bo Huang è�Œä¸šæˆ�é•¿æ•™ç»ƒ Â· 2026-06-20 


